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Instructions : (1) Attempt any five questions.
(2) Right side figure indicate marks.

1 Explain objectives of Operation Management. Briefly state 14
recent trends in Operations Management.

2 Describe decision areas of Operation Management. 14

3 Explain advantages and limitations of job shop process. 14

4 Describe continuous process characteristics. Also overview 14
of major process decisions.

5 What is aggregate planning ? Describe approach to 14
aggregate planning.

6 Explain concept of Maintenance Management. Also 14
describe types of Plant Maintenance briefly.

7 Describe steps in location selection with suitable recent 14
examples.
8 Explain various factors affecting site selection of 14

manufacturing activities.

9 What is facility layout ? Explain objectives of good layout. 14

10 Briefly explain product and process layout with 14
comparative analysis.
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